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How to participate
What are the options for an expert to participate in this Call for proposals? There

are basically two possibilities:

& You can apply as a coordinator which means that you are developing a
project proposal to be submitted to the ECML by 22 April 2019.

o You can apply with a team or without a team.
o If you apply with a team, the team members must apply individually
as team members.

& The second option for an application is to apply as a team member.

o This application highlights the expertise and experience of a
professional in a particular priority area.
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How to prepare a proposal

So for potential project coordinators the challenge is to prepare a quality
proposal. How do you go about it?

& Important step no. 1: Read the Call brochure

& Secondly, select your priority area and then

& explore the ECML resources relevant for this area.

E tis important to be aware of the selection criteria for project proposals.

& And the ECML recommends to contact the ECML representative of your

country for advice and support. Contact details can be found on the ECML
website.



& Finally, please draft your proposal in a clear language which allows a wide
audience to understand and appreciate your proposal.
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Which selection criteria will be used?

F”  There are criteria for potential coordinators which look at both the
professional background of the expert and at the quality of the proposal.

Please note that a coordinator must life and work in an ECML member state.

& The criteria for team members check the professional experience and
expertise of the candidates.

A team member should also life and work in an ECML member state. In a whole
team in exceptional cases only one team member can come from a non-member
state.
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Which dates to keep in mind?

Here are the key dates for the Call:
e The Call will be open until 22 April.

e In October 2019 the ECML Governing Board will take decisions on selected
projects.

e Between October and November team members will be selected together
with the new project coordinators.

e The first meeting of the new project coordinators will take place on 14 and
15 November 2019.

e And the new ECML programme will start in January 2020.



